| HAVE BEEN A MEMBER OF THE BOARD OF DIRECTORS FOR THE PAST
5 YEARS. | HAVE INSTRUMENTAL IN ACCOMPLISHING THE
FOLLOWING:

WE CONTRACTED WITH A TOP GOLF COURSE MANAGEMENT
COMPANY (SGM), FINALLY OPENING UP THE PROCESS TO
COMPETITIVE BIDS. THAT HAS NOT ONLY DRAMATICALLY
IMPROVED THE GOLF COURSE BUT ALSO SAVED THE PARK $70, - $80,000
PER YEAR.

ALSO, WE CHANGED SECURITY VENDORS, IN AN OPEN BID PROCESS, TO
FCPS (FRESNO COUNTY PRIVATE SECURITY), SAVING THE PARK $40,000
WHILE IMPROVING OVERALL SECURITY.

WE HIRED A PROFESSIONAL GENERAL MANAGER WHO HAS BEEN
ALLOWED TO MANAGE THE PARK WITHOUT THE BOARD’S
INTERFERENCE. (COMMONLY REFERRED TO AS MICROMANAGING).
MICHAEL NEVEAU IS THOROUGH, DELIGENT AND ORGANIZED. HE
HIMSELF HAS SAVED THE PARK THOUSANDS OF DOLLARS WITH HIS
DECISION MAKING.

WE HAVE ALSO HIRED AN EXPERIENCED, HIGH QUALITY CHEF TO
MANAGE OUR RESTAURANTS. CHRISTIAN IS ALWAYS INNOVATING,
TRYING NEW CONCEPTS TO BETTER FIT OUR NEEDS. AND HE IS A
WONDERFUL CHEF.

RECENTLY WE RENOVATED THE CLUBHOUSE WITH THE GOAL OF
IMPROVING OUR WEDDING, BANQUET AND OVERALL RESTAURANT
BUSINESS. THIS PROGRAM IS ALREADY SHOWING IMPRESSIVE
RESULTS.

WHILE | WAS THE LIAISON WITH THE EQUESTRIAN CENTER,
RELATIONS WITH THE BOARD IMPROVED AND CONDITIONS AT THE
STABLE IMPROVED AS WELL.

| HAVE WORKED DELIGENTLY TO DO THIS WHILE TRYING ALWAYS TO
MAINTAIN THE HOMEOWNERS’ DUES AT REASONABLE LEVELS
DURING THESE DIFFICULT TIMES.

I ASK FOR YOUR VOTE. IF YOU HAVE ANY QUESTIONS | CAN BE
REACHED AT 641-7227.

THANK YOU FOR YOUR CONSIDERATION.



BOB MCDONOUGH



